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18 Dear Reader,

It gives me immense pleasure and contentment when I

see the journey of UPAY, blossoming from a newly born

baby to a fully grown organization. In May 2010, we

have laid the foundation of this beautiful group by

starting a learning centre for the underprivileged

children of Kumbhari Village. To start a good cause is a

tough task but to keep it afloat is nothing less than an

achievement. 

In the beginning our survival was at stake but it was the

sheer hard work and dedication of all of us which

brought UPAY at new heights. UPAY has gone through

many ups and downs and every time it has come back

stronger. The success of any group is the direct result

of hard work done by its team and I am thankful to God

for blessing us with such a wonderful team to work

with. 

My sincere appeal to all the privileged educated youth

is to join us in the process of nation building. 

I appreciate the commitment shown by the our

Volunteers who have joined UPAY in 2018-19. They

have brought the fresh ideas in our group & more

importantly gave the much needed drive in right

direction. UPAY gives us an idea, an opportunity and a

platform where we can be the part of an effort to give

the better life to the underprivileged section of society. 

I hope UPAY continues to blossom and bring the radical

changes in lives of poor and dejected people. I

congratulate all of you from bottom of my heart and

wish the best for future, with the hope that you will

take UPAY at the zenith of success.

 

With gratitude,

Varun Shrivastava

M E S S A G E  F R O M  C H A I R M A N
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In India, poverty is high and so the

children often serve as a source of family

income. In spite of a standing

constitutional fundamental right that

prohibits child labour, there has been a

disturbing rise in the number of working

street children or begging over the years.

Challenges like rapid urbanization,

overcrowded cities, and the uneven

distribution of wealth, privatization, and

the effects of globalization have resulted

in an emerging migration of population,

and in turn to growing numbers of people

relegated to street life. Every day millions

of children live — and many die — in the

streets of our cities. 

This growing problem could be tackled

effectively by a systematic organization

that would not only spread awareness,

but would also bring the street children

back into mainstream society is indeed

promising and indications has been

observed over the years, that the task is

not impossible. The outlook of parents

and society is changing, with an increase

in girl-child education and a reduction in

gender disparities. An Integrated

development plan has been developed by

UPAY which focus on primary health care,

primary education and formal or informal

skill development.

Although, some of the street children are

enrolled in formal schooling, which UPAY

supplemented with in-house informal 

 

education- moral value and activity-

based learning and providing tutoring,

once the children are out of school they

tend to forget about the training they had

been receiving.

An exposure to education through proper

channels, and active participation in the

vocational courses offered by the

learning centres, help these children

nurture their self-development skills, tap

their inner potentials, polish their

identities, and strive to achieve their

goals in life. Education also provides tools

to help the children cope with the

societal obstacles and environmental

hardships they will inevitably encounter.

Children learn quickly from their

environment, and they tend to copy and

abide by the norms and traditions that

they have grown up with. Our

intervention is a way of restoring street

children to mainstream society and it is

essential to respect the “street identity”

of these children, and simultaneously to

take care of their needs. While it is not

easy for the children to accept the

changes needed to bring them into

mainstream it is a bigger challenge for

UPAY to encourage those changes

without harming or alienating the

children. The hope is that the children

will eventually be able to educate their

parents and society, and create identities

of their own.

T H E  V I S I O N  

"The vision is that one day no child will sleep hungry at the footpaths that every
day the children will get ready in the morning to go to school, not to some traffic

signal for begging, not to some Dhaba or Restaurant for cleaning the utensils, not to
some street for picking up the rags. When there will not be need of any

Footpathshaala; when the progress of society will be measured by the progress
made by the most deprived section of the society."
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2010 2012 2014 2016 2018

Registered as NGO

1 center

10 Volunteers

60 Children

Apnasaamaan.com

3 centers

40 Volunteers

350 Children

Footpathshaala

8 centers

60 Volunteers

500 Children
Granth on Rath

20 centers

160 Volunteers

1000 Children

Samarth

28 centers

200 Volunteers

1400 Children

THE JOURNEY 

3000

500

1000

children to be enrolled into Reach & Teach initiative providing quality education. 

children to be enrolled into formal schools through Footpathshaala initiative. 

youth and women to be empowered through  Skill Development initiative.

MISSION 2020

THE SOLUTION

UPAY  believes in empowering the underprivileged
communities through Education and Skill development.
Our focus is to establish informal  educational centers
where the children can not go to schools and
strengthening the formal education by providing requisite
resources and augmenting the quality of education.  Equal
focus in given upon  co-curricular activities, inculcating 
 moral values and personality grooming to develop the
children holistically. 
To improve the quality of life,  provide livelihood and
prevent the children dropping out of classes, steps to
ensure good mental and physical health, hygiene and  skill
development opportunities are provided.
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Starting from a small village in Kumbhari back in 2010, UPAY’s journey of deriving solutions and
empowering communities since the past 9 years has brought us a long way. Today we stand
strong with a team of 270 volunteers who support our operations in 29 centers and impact the
lives of 1700 children. The success of our organization can be gauged by the mere fact that the
children who used to beg on the streets are now appearing for school exams and those devoid of
basic learning resources are graduating with flying colors. UPAY has always believed that the
true sense of empowerment lies in giving everyone an equal opportunity, and that the obstacles
on the way are worth paying immediate and comprehensive attention. With this collective spirit
we have opened three new learning centers in Bangalore, Mouda and Pune as well as two new
Skill Development center in Nagpur. Our Library in Mouda has also been transformed to provide
state of art facilities to the students in rural areas of Mouda.

THE GROWTH

9years 29Centers

2 Libraries

270 Volunteers1700Children
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Footpathshaala

INITIATIVES

A sight of a child tapping on the bike or the window pane of the car, stretching out hands and
asking for alms is not something that we have not experienced in your lifetime, not matter in
which city you live in. Having children in huge numbers who are out of schools having no right to
a happy childhood and means of education, our flagship initiative Footpathshaala is doing all it
takes to improve the lives of such children in big cities like Delhi, Gurugram, Nagpur and Pune. In
these four years, we have expanded from one city to four with more than 500 children in 7
Footpathshaala centers. 

Difficulties are always a part of our projects, and our way of overcoming the same is the
happiness and involvement of the children in the learning process. Though we know that the
change to come for the children in our Footpathshaala is a time taking process, but the students
already show signs of improvement. The tobacco consumption and alcohol usage has been
markedly declined and considerable increase has been seen in girl child enrollment. On academic
terms, the students who couldn’t even spell their names can now read, write and speak fluently
as well as solve mathematical problems. These improvements might seem very minor, but are
forms a foundation of education. Large chunk of these students are now enrolled into formal
schools, and are performing well. Apart from formal education, our equal focus lays on
developing their personality and grooming them holistically, which would help them lead a life of
dignity.

IMPACT

The common challenges faced every day at our Footpathshaala centers are lack of
classroom infrastructure for teaching as classes are conducted on the roadside
pavements devoid of proper sitting arrangements, electricity. But what pose as the
principle challenge is frequent migration of the families. 

CHALLENGES
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The success of Reach & Teach can be accounted by the fact that the dropout rates have declined
by 80% ever since our intervention in these communities.   The number of enrollment is
increasing many-folds each passing year as well as the passing percentage. Enrollment of girl
students have remarkably increased, and not only that, the students who used to drop out of
schools before completing class 8th, are now pursuing graduation and taking up skilled jobs.
There is a commendable upgrade in the level of students, which is clear from the fact that
students who could not properly identify numbers in Class 4th, are able to do mathematical
operations. 
The average aggregate of class 10th students this year has been at 70.81% with highest
individual aggregate at 94% secured by Taniya Gupta from Wadoda village near Mouda. 
Not only academics, our students are front runner in extra-curricular activities as well. UPAY
makes sure the students are equally given attention to these areas where they can improve upon
their skills for holistic development.   A monthly Bal Sabha is conducted at all our centers to
provide them a platform and hone their latent talents. 
The fact that the sensitivity among parents has increased and instead to tagging them along to
work each morning, they now send the children to schools and colleges. They aspire for a bright
future for their child, and work really hard to make the ends meet.

Reach & Teach

INITIATIVES

Overcoming inequalities in urban slums and villages, Reach & Teach initiative is by itself a
sustainable project which  focus on bridging the gaps in the field of education of those who either
are not enrolled to schools or those who drop out of schools due to lack of educational resources
and affordability. We teach as well as imbibe our children with the spirit of UPAY. These children
are further carrying this responsibility of upliftment of society. So these children are not just the
students of UPAY but they are also the harbingers of UPAY.   Inculcating these peer learning
mechanisms not only gives them joy but a sense of responsibility towards their classmates and
siblings, which we believe plays a vital role in building a powerful independent character.

IMPACT
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The survey unfolds the fact that the reason for dropping out of schools is not merely the lack of
affordability of educational resources, but disinterest in studies. Further studies unveiled that
the disinterest is due to unavailability of enough and good quality learning material, often made
available in languages lesser known. To overcome these challenge, UPAY has established a
library at a very prime location of Mouda which provides state of art facilities, thousands of
books, newspapers and space for reading. We encourage senior students to utilize the facility
and provide counseling and guidance for the preparation of competitive exams. The library has
overall CCTV surveillance making the experience safe and disciplined. A volunteer-librarian has
been appointed to manage the operations and book-keeping. So far, more than 300 students
from different villages have enrolled themselves.

Our efforts to educate a child are futile unless the child is sufficiently fed and feels well about
himself. The statistics showed that more than 80% of the students enrolled into our classes are
malnutrient and suffer from lifestyle-based diseases. With considerable attention, UPAY has
been able to address the health issues with the help of a group of dedicated doctors. Started with
de-worming and vaccinations, treating skin problems and fighting malnutrition by providing
after-class meals are some of the primary steps taken by UPAY for the well-being of our
students.

Library

INITIATIVES

Health & Nutrition
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Apnasaamaan.com

Samarth is our transformative project aimed at broadening the skill-set of the youth and women
at slums and villages. The idea is to map the inherent skills, provide them rigorous training to
enhance their chances of employability. Most of these people are employed as unskilled labour
and earn way less than their expenses demand. Often this results in engaging the children of the
family into laborious activities and so, dropping out of education in long run. To ensure the
children remain in the classes, as our mission entitles to, the principle need is that we empower
the family to earn enough livelihoods and that is only possible when we make them capable with
certain skill-set. Hence, Samarth, is a catalyst for sustainably empowering the communities. 

Samarth

INITIATIVES

Our e-commerce portal Apnasaamaan.com is a  medium to connect the rural skills and talents
with urban population and provide a platform  to the underprivileged people to showcase their
work to the world and a means to earn livelihood. The entire amount received through the sale is
handed over to the artisans. 
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A visit to Vishvesvariya Industrial and Technology Museum at Bangalore

GALLERY

Annual Sports day "Pratiyogita"
was organized at Mouda

Annual Sports Day "Khelotsav"
was organized in Delhi-NCR

Christmas celebration at UPAY
Centers

Karolbagh center completed one
successful year of operations

Immunization of the children for Measles-
Rubella  in association with Maharashtra Health

Department

09



A special movie-screening of
"Pipsi"by BookMySmile Foundation

Women's Day Celebration was
planned to celebrate womenhood

A new learning center has been
established in Lapka village, Mouda

UPAY's first library has been
established in Mouda

Two-day Annual Volunteer's Meet was held in
Nagpur which saw a gathering of volunteers

from all the six zones of UPAY

GALLERY

Foundation day celebration at
Mouda in September 2018

The meritorious students of
UPAY were felicitated
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STUDENT'S CORNER

This academic session saw the highest aggregate marks in Class 10th, Maharashtra State
Board by our student Taniya Gupta at 94%.  Taniya hails from   Wadoda village near
Mouda and is the eldest daughter to her shopkeeper father who runs a small grocery
store.  Her great determination and passion to learn new things made us sure about her
great future ahead. 
The overall passing percent this year has been at 70% and more than 20 students have
secured above 65% mark.  All the students who appeared for class 10th  has passed with
flying colors.  The success of UPAY's Reach and Teach center can be gauged by the mere
fact that the students who were earlier passing with minimum passing marks are now
securing  great scores and aspire to pursue higher education in various streams.

Our students from Mouda,
Priyanka and Ritesh, from
Reach and Teach centres have
been admitted to Government
Polytechnic - Sadar, Nagpur, an
esteemed institution for
Diploma In Engineering.  The
hard work and the will to break
the shackles of poverty has
brought them here!
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STUDENT'S CORNER

Three of our students from Mouda participated in a district level Taekwondo competition
held in Nagpur and to our immense surprise, the trio has notched the top three positions.
Sanjeevani Kadao secured gold, Prachi Shiwarkar bagged Silver while Komal Barapatre
secured Bronze medal. 
The trio will be representing at a State level championship. Among the three, Sanjeevani
Kadav later the year also represented the Nagpur University at National level Taekwondo
championship at Rohtak. By far, she has achieved six Gold medals at various State and
National level championships.
UPAY is helping many such students by providing them mentoring channels so that they
can explore various art and sport forms and portray their latent talents.  Sports and other
such activities has been included in the curriculum as well.

One of our student from
Nagpur Footpathshaala
suffered due to stones in
urinary tract and was in
immense pain when identified
by our volunteer. The child was
provided with timely attention
& necessary care free of cost
by Dr. Ravi Deshmukh and his
sincere staff at Jasleen
Hospital, Nagpur. 
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ACCOLADES

Our Founder-Chairman Mr Varun Shrivastava was warded with Young
Alumni Achiever's Award for the year 2018 by IIT Kharagpur 

Global Nagpur Award 2018 by Nagpur First
and Calderys in Social Ventures category

Nagpur Icon Award by Rotary Club of
Nagpur Vision

Nagpur Heroes Finalists for the year 2019
by Times of India

Pride of India, NGO Leadership Award
2018 by World CSR Day and Dr RL Bhatia
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RECOGNITION
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FINANCIALS

15



FINANCIALS
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Koshish ek Behtar Kal Ki..

www.upay.org.in info@upay.org.in 09403964879

Under Privileged Advancement by Youth Society,
Behind D.Ed College, Bank Colony, Bhandara, Maharashtra 


